Transcript for Community Engagement Studio Learning Short - 2026

1. Hi my name is Kristin Miller. I am the Community Partnership Coordinator in UVA’s Precision Health Initiative. This Learning Short will explain what Community Engagement Studios are and how they improve research.

2. The Community Engagement Studio method was developed by the Meharry/Vanderbilt Community Core (a collaboration focused on community engagement). This partnership has produced many tools to engage community members and researchers.

3. Conducting research is the best way to discovery and test new medical treatments, prevention strategies, and methods to improve the quality of life for people living with chronic conditions. When community members with personal understanding of a specific condition are contributing, the research is further improved. Community members’ involvement throughout the research process ensures study designs fit context, the projects are inclusive, accessible, and resonate with the people and communities for whom the research is intended to help, and even ensures the interpretation is accurate. One method for collecting input and feedback on research projects, including sharing research ideas and results, is the Community Engagement Studio.

4. Why have a Community Engagement Studio? It helps to ensure research is applicable to real world problems, the research is more patient-centered, and improves the understanding of research for patients, their family, caregivers and community members in general

5. Who can participate in a Studio? EVERYONE

6. A Community Engagement Studio is a facilitated conversation between researchers and community members. It gives community members a voice in health care research, providing researchers an avenue for consulting with patients and the public before, during, and after their research project takes place.  

What a Community Engagement Studio is a not, is research, though we talk about research. It is not CBPR (Community Based Participatory Research), though community members are at the table. It is not an Advisory Board. It is not a Recruiting Tool. The Studio participants are never invited to be in the study being discussed. It is not a Focus group. 

7. The main event of the Community Engagement Studio method is the meeting with the researchers and community members. The researchers give a short presentation on their projects, about 10 or 15 minutes, and then they ask 3 or 4 questions for the community members to discuss. These questions can be about research topics, design, and recruitment or dissemination (which is sharing) of project results. The community members who participate in each particular Studio have some experience with the area the research project focuses on. For instance, if the researcher’s project is about a new stroke prevention medication, then the community members invited to this Studio will be stroke survivors or have a history of stroke risk factors. The conversation lasts about an hour and a half and participants are compensated for their time and expertise.

8. It commonly takes between 2 to 3 months to plan and complete a Studio. First, there are meetings with the research team to discuss their needs, plan their questions so they are understandable by community members, and go over their presentation. While that is happening, recruitment of the Studio participants is also taking place. 

9. Here are an examples of slide presentations from a Studio. You can see that the researcher has been able to explain the research project in such a way that non-scientists, like myself, can understand the project very easily. 

10. After the Studio, evaluations are completed, and the final report with the recommendations is sent out to the research team and the participants. The report is written in a very easy-to-read outline format. Several weeks after the report is completed, we follow-up with the research team  to learn how the project changed as a result of feedback received during the Studio. This information is then shared with participants, so the community members know how their involvement impacted the research.

11. Here is an example of some changes there were made. This Studio concerned a presentation being given to community members and the researcher wanted feedback on the presentation before showing it to the public. The recommendation was to add graphics and illustrations to the slide, and avoiding too many words on slides. You can see it made a big difference.

12. Community members who have participated in Community Engagement Studios have been overwhelmingly satisfied with the session they attended, thought it was worth their time and they felt like they contributed to the research project. One community participant said, “It was a great experience to voice concerns and special considerations on behalf of community members and to feel ‘heard’ ". Researchers provided the following comments: “I learned a lot and I am sure we will use this process again in the future.” And… “We’ll absolutely incorporate feedback from the session into our program development.”

13. Keep in mind that planning Studios takes appropriate time, planning, and execution. Establishing collaborative relationships with organizations serving persons living with the condition under study or peer-support groups to help reach people with lived experience can ensure research is able to take into account the perspectives of those directly affected. It’s always better to do these Studios well rather than quickly.

· How can the team ensure we’re not just reaching community members, but reaching the full range of people with lived experience whose perspectives are important to our project?
· While technology can improve connectivity, would it be better to do this in-person, or maybe even hybrid? 
· Are we aware of needed accessibilities and prepared to provide extra tools to people who might need it? What are the specific barriers that the target audience may experience? Consider them during the planning stage to enable effective mitigation. These might include making sure the room is accessible for those in wheelchairs, providing more time for some audience members to give verbal feedback if they have language impairment, or adjusting the time that a studio may occur to better accommodate audience commitments like work schedules or family commitments.


14. Thank you for watching the Community Engagement Studio Learning Short. Please 
Contact me, Kristin Miller, with any questions or more information.





